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EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

 

AGENDA 

Expert Training on Compressed Air System Optimisation 
19-22 November 2024  

At Adonis Hotel - 55 Quang Trung Street, Hai Ba Trung District, Ha Noi 
And HOST plants in Nam Dinh province 

 

Day 1: 19 November 2024 
(Classroom Training at Adonis Hotel, 55 Quang Trung, Hai Ba Trung District, Hanoi) 
 

Time Contents Speakers 

8.00-8.30 Registration and welcome   

8.30-8.40 Opening speech 

Representative of Department of 
Energy Efficiency & Sustainable 
Development, Ministry of Industry & 
Trade 

Representative of European Union 
Delegation 

8.40-9.00 Introduction International Expert 

9.00-10.00 Review of basics International Expert 

10.00-10.15 Tea-break   

10.15-12.00 
Carrying out a compressed 
air survey 

International Expert 

12.00-13.15 Lunch at the hotel  

13.15-15.00 
Learning to use the 
equipment 

Equipment supplier / class / 
International Expert 

15.00-15.15 Tea-break   

15.15-16.45 
Learning to use the 
equipment / Overview of 
useful calculations 

Equipment supplier / class / 
International Expert 



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

 

Day 2: 20 November 2024 

(Onsite Training at HOST plants in Nam Dinh province) 

 

Time Contents Speakers 

6.45-7.00 

7.00-9.00 

Trainees gathering at the Adonis hotel  

Moving to the HOST plants by cars 

All the class 

9.00-9.10 Coming to the HOST plants 

Introduction 

All the class 

9.10-9.20 Welcome speech Enterprise 
representative 

9.20-9.45 Safety instruction   International Expert 

9.45-10.00 Tea break  

10.00-11.45 Measurement and data collection (5-6 people 
per group max) 

All the class 

12.00-13.30 Lunch near the HOST plants  

13.30-16.30 Measurement and data collection 

Leak detection in factory areas 

All the class 

17.00 – 18.00 Check-in at the hotel in Nam Dinh  

 
 

  



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

 

Day 3: 21 November 2024 

(Onsite Training at HOST plants in Nam Dinh province) 

 

Time Contents Speakers 

7.45-8.00 
Trainees gathering at the hotel lobby and 
moving to the HOST plants by cars 

All the class 

8.30-8.40 
Coming to the HOST plants, Safety 
instruction 

International Expert 

8.40-11.45 De-install loggers, retrieve data 
All the class, 
International Expert 

11.45-13.30 Lunch near the HOST plants  

13.30-15.00 
Review logged data / Analysis - Group 
discussion 

All the class, 
International Expert 

15.00-15.30 Tea break   

15.30-16.00 

Provisional/overview (pending analysis)  

Finding presentation to enterprise’s 
representative 

Enterprise 
representative, All the 
class, International 
Expert 

16h-19h Coming back to Ha Noi  

 

  



  
 

 
 

 
 

 

EU – VIET NAM SUSTAINABLE ENERGY TRANSITION PROGRAMME (SETP) 

Accelerating energy efficiency (EE) in larger industries through energy management system, 
system optimization and the promotion and adoption of EE in SMEs – (IEEP project) 

 
MINISTRY OF 

 INDUSTRY AND TRADE  

 

Day 4: 22 November 2024 

(Classroom Training at Adonis Hotel, 55 Quang Trung, Hai Ba Trung District, Hanoi) 

 

Time Contents Speakers 

8.00-8.30 Registration and welcome  All the class 

8.30-9.30 Analysis / Report writing 

Questions and Answers about the on-site 
training 

International Expert 

9.30-10.00 Analysis / Report writing  

Questions and Answers about the on-site 
training 

International Expert 

10.00-10.15 Tea-break  

10.15-11.00 Report writing  

Questions and Answers about the on-site 
training 

International Expert 

11.00-11.30  Next steps (candidate plant assessments and 
webinars 

International Expert 

11.30-12.00 - Reviews on the training  

- Closing remarks 

UNIDO Project Office 

12.00-13.00 Lunch at the hotel All the class 
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